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Procedure: Supplier Quality Requirements

1. SUMMARY

1.1.

1.2.

1.3.

1.4.

1.5.

The purpose of this procedure is to specify OMW Corporation (OMW) quality requirements to
our suppliers. OMW is committed to building strong partnerships with our suppliers. As a
supplier to OMW, you are an important contributor to the quality of our finished products. Late
deliveries, non-conformance, or documentation errors can jeopardize our common goal of
delivering quality products on time.

The requirements of this procedure apply to all suppliers providing hardware, material, special
processes, and services to OMW.

The requirements of this procedure are in addition to the standard OMW Purchase Order
Terms and Conditions and any quality terms that have been flowed down from our customer
as part of the conditions detailed in our Purchase Order.

The Purchasing Manager or designee is responsible for implementation and management of
this procedure.

The Director of Quality maintains oversight of the process.

2. REVISION AND APPROVAL

Rev. Date Nature of Changes Approved By
A 12/01/2020 Original issue. Michael Langston
B 11/29/2021 Revised 4.1 Michael Langston
Cc 4/1/22 Added Section 6.3 Eric Good

Added Section 3.2.2
Added Section 5.2.2
Added Section 6
Added Section 7.3.2
D 6/28/24 Added Section 7.3.3 Michelle Ruiz
Added Section 7.3.4
Added Section 8
Added Section 9
Added Section 10

Revised 12.1

Added Section 3

Added Section 4.3
D 11/20/24 Paola Bravo
Revised Section 6.1.1

Revised Section 6.2.2
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Revised Section 6.3.1
Revised Section 6.4.1
Revised Section 6.4.2

Revised Section 7

3. Definitionsie1]

Action Request

action

Term Acronym Definition
Non-Conforming . P
. NCM Material (part of product) that does not meet specifications
Material
Supplier Corrective SCAR For any supplier related quality issue, Supplier Corrective Action

Request (SCAR) is raised to determine the root cause and corrective

Supplier Quality
System
Requirements

to OMW.

Defines the requirements for a quality system and supports management
SQSR systems that must be maintained by a supplier of products and services

Non-Disclosure
Agreement

NDA

A mutual legally binding contract in which both parties agree not to
disclose certain confidential information to others.

4. REQUIRED DOCUMENTS

To initiate business with OMW, the Supplier must have the following documents completed and on
file. Additional documents may be required based on customer, business, or other needs:

4.1. Non-Disclosure Agreement (NDA)

4.1.1. Suppliers shall not disclose to third parties or use design data belonging to or purchased
by OMW or its customers for any purpose other than the support of products and services
to be supplied to OMW.

4.2. ITAR Compliance Agreement

4.2.1. The documents, drawings, etc. supplied by OMW to each Supplier may constitute
Technical Data within the definition of the U.S. International Traffic in Arms Regulations
(ITAR) and are subject to the export control laws of the United States. Transfer of this
Technical Data by any means to a foreign person or foreign entity, whether in the United
States or abroad, without prior export license or other approval from the U.S. Department of
State, is prohibited.

4.2.2. Suppliers shall ensure that ITAR controls are maintained when provided with ITAR
sensitive information through the means of a Purchase Order, Quote, etc.

4.3 W-9 and EIN Submission

4.3.1 As part of our supplier onboarding and ongoing relationship, we require all suppliers to
provide a completed W-9 form and their Employer Identification Number (EIN) for
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verification purposes. The W-9 form is necessary to ensure compliance with tax reporting
requirements, while the EIN is essential for identifying your business in accordance with
federal and state regulations.

4.3.2 Requirements:

1. W-9 Form: Suppliers must submit a current, completed W-9 form upon initial setup and
whenever there is a change in the business’ tax information.

2. EIN: The Employer Identification Number (EIN) must be provided and match the legal
name of the business on the W-9 form.

4.3.3 Failure to provide accurate and up-to-date W-9 forms and EINs may result in delayed
payments and/or suspension of business activities until the required documentation is
received. Suppliers are expected to notify us promptly of any changes to their tax
information. For questions or assistance in completing the required forms, please contact
OMW’s Purchasing team. By submitting a W-9 and EIN, suppliers agree to comply with
all relevant tax and regulatory requirements as part of our business relationship.

5. QUALITY SYSTEM REQUIREMENTS

5.1. The Supplier is required to maintain a documented quality system that meets or exceeds
industry standards and ensures OMW'’s requirements are met. The Supplier may be required
to demonstrate certification to AS9100, ISO 9001, NADCAP, or any other certification required
by OMW'’s customers.

A documented quality system includes:
5.1.1. A suitable, controlled means for determining product conformance.
5.1.2. A documented procedure for controlling non-conforming material.
5.1.3. A documented procedure of implementing corrective and preventative actions.

5.1.4. Training of personnel to be aware of their contribution to product conformance and the
importance of ethical behavior. Supplier shall have records to show this training.

5.1.5. The Supplier shall flow down these quality system requirements to subcontractors.

5.1.6. The use of Acceptance Authority Media (e.g., stamps, electronic signatures, passwords)
as a warranty of compliance and conformity.

6. PURCHASE ORDER AGREEMENT

6.1. Acknowledgement

6.1.1. An affirmative acknowledgement of an OMW Purchase Order incorporating referenced
specifications constitutes the Supplier's acceptance of the specifications. Acknowledgement
via email to the Purchasing Team is required.

6.2. Purchase Order Requirements

6.2.1. The requirements in this document are applicable to all OMW orders to suppliers. In
addition, the Purchase Order may cite customer specifications. When referenced,
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conformance to those specifications is required, and acceptance or performance of the
order is a record of the Supplier's understanding and conformance to those specifications.

6.2.2. Conformance to all engineering drawings, specifications, standards, special instructions,
as required by the Purchase Order and as applicable to the supplier process must be met. If
the supplier encounters a discrepancy between engineering drawing requirements and the
instructions captured in the provided Purchase Order or required standards, it will be the
supplier’s responsibility to contact the Purchasing Team to resolve the discrepancies. All
discrepancies must be resolved prior to proceeding with the order.

6.3. Unauthorized PO Work

6.3.1. Suggested new verbiage: Suppliers are required to obtain Purchase Order authorization
before performing any work. This includes, but is not limited to, rework or repairs resulting
from OMW-related issues, additional work due to design changes, scope adjustments,
and/or expedited tasks.

6.4. Plating Requirements

6.4.1. Plating suppliers are not allowed to modify, alter, strip, or abrade parts in any manner
without prior agreement from OMW Corporation.

6.4.2. Plating suppliers are required to send masking proofs for every Purchase Order issuance
to Supplier Quality at quality@omwcorp.com and the Purchasing Team at
purchasing@omwcorp.com, and verification of any specified masking dimensions prior to
work completion.

7. SUPPLIER PERFORMANCE MONITORING

7.1.  OMW will evaluate Supplier performance based on product quality, accuracy of
documentation and certifications, responsiveness, and delivery performance. Performance
monitoring is conducted through our MRP/ERP system and JIRA database.

7.2. Suppliers must maintain a delivery rating of 85% or higher each quarter.

8. SHIPMENTS

8.1. On-Time Delivery

8.1.1. The Supplier shall meet all scheduled delivery dates as specified on the OMW Purchase
Order. If the Supplier becomes aware of any circumstances that may delay the promised
delivery date, the Supplier shall notify OMW immediately, in writing, stating the reason for
the delay and a revised promise date.

8.2. Packaging

8.2.1. Suppliers must demonstrate conformance to OMW Specification — Supplier Shipping and
Packaging Requirements. A link to the current revision of this document can be found on
our website under Terms and Conditions as well as on our Purchase Orders. The
Purchasing Department should be notified about any difficulties accessing the document.
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8.2.2. All items must be adequately preserved, packaged, handled, and contained to prevent
deterioration or damage during shipment.

8.2.3. Components, materials, and assemblies shipped to OMW or drop-shipped to other OMW
suppliers must be:

8.2.3.1.  Free of oil, grease, dirt, oxidation, metal shavings, sharp edges or burrs or other
foreign object debris.

8.2.3.2. Packaged in a manner to prevent sliding, distortion, bending, or other damage
during transit. Damage during transit may be the responsibility of the supplier if
inadequate packaging is identified as a contributing cause.

8.2.3.3.  Easily identified by part number.
8.3. Documentation

8.3.1. Documentation stating the type of product provided or process performed is required
upon delivery. This documentation requirement may be met in the form of Certificates of
Conformance to the drawing requirements, Mill Certificates, Test Reports, etc. that
accurately represent the product or process provided.

8.3.2. Certificate of Conformance

8.3.2.1.  The Supplier must include a Certificate of Conformance (CofC) with each
shipment that includes but is not limited to the following criteria, as required by the
scope of the work:

8.3.2.1.1. Signed approval of work by an authorized member of the Supplier’s
Quality Department acknowledging conformance to the requirements of the
Purchase Order.

8.3.2.1.2. Purchase Order Number

8.3.2.1.3. OMW Lot Number

8.3.2.1.4. Part Number

8.3.2.1.5. Drawing Revision

8.3.2.1.6. Quantity Shipped

8.3.21.7. Shipment Date

8.3.2.1.8. Process performed and relative specifications

8.3.2.2. The information captured in the Certificate of Conformance must ensure that the
product meets the requirements of the Purchase Order and relative instructions
captured in supplemental OMW provided documents. This includes engineering
drawings, specifications, industry standards, etc.

8.3.2.3.  All shipments will be rejected upon receipt if no Certificate of Conformance is
provided.

8.3.3. Full Traceability Requirement and Subcontracted Work

8.3.3.1.  Where full traceability certifications are required on a Purchase Order, the
Supplier shall provide a copy of the Certificate of Conformance certifying the
subcontractor’s work.
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8.3.3.2.  Full traceability can also be obtained through mill certificates, test reports, etc.

8.3.3.3.  Suppliers shall be responsible for certifying documents provided by all
subcontractors involved in the processing of the order.

8.3.3.4.  Approved supplier and manufacturer lists must be flowed down when
subcontracting work. Suppliers shall be responsible for ensuring all selected
subcontractors are approved for work, as required by OMW’s end customer.

8.3.4. OMW Provided Material

8.3.4.1. Inthe case where OMW provides material for an order, the Supplier must certify
that the material has not been substituted. All material substitution requests must be
approved by an authorized member of OMW’s Quality Department.

8.3.4.2.  All material substitution requests must provide full traceability certificates for
review by OMW Quality.

9. SUBCONTRACTOR CONTROL

9.1. The supplier is fully responsible for controlling the quality of its suppliers of subcontracted
materials and special processes, including the responsibility to flow down OMW’s or OMW’s
customer’s quality requirements.

9.2. Known-good objects must be protected so their status is not altered, either by physical
damage or deterioration.

9.3. Known-good methods must be documented in procedures, with a rationale for their
acceptability being documented.

10. RAW MATERIAL AND HARDWARE ITEMS

10.1. Suppliers are required to use an approved source from OWM customers.

10.2. Proper documentation must be provided for all commercial off-the-shelf (COTS) and raw
material items.

11. NONCONFORMING MATERIAL CONTROL

11.1. Nonconforming Product Identification

11.1.1. The Supplier shall notify OMW Quality of any nonconforming material for approval prior to
shipment. These nonconformances should be documented for audit purposes.

11.1.2. All known nonconforming product must be clearly identified as such and segregated from
the lot of conforming units.

11.1.3. Documentation of the nonconformance must be submitted to OMW Quiality for review of
disposition.

11.1.4. Non-conforming material shall be shipped separately from conforming units and be
clearly marked in red with the reported condition.
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11.1.5. Units that are dispositioned as scrap shall be physically marked in red and/or marked
physically unusable as required by OMW.

11.2. Quality Alert

11.2.1. Upon receipt of nonconforming material, OMW Quality Engineering will issue a Quality
Alert. A Quality Alert may also be issued because of defective parts in stock or parts found
defective throughout our Production, Inspection or Assembly processes.

11.2.2. The Supplier shall respond to the alert and investigate the nature of the nonconformance.
The Supplier must implement proper corrective actions for future orders.

11.2.3. OMW may request a Return of Merchandise Authorization (RMA) for replacement or
rework at no additional cost.

11.2.4. Failure to implement effective corrective actions across multiple orders may result in a
Supplier Corrective Action Request (SCAR).

11.3. Supplier Corrective Action Request

11.3.1. OMW may issue a SCAR due to a declining quality trend, repeated issues due to
ineffective corrective actions, and severity of the nonconformance.

11.3.2. If a containment is required, the containment must be performed within 2 business days
of the SCAR release.

11.3.3. When issued, the Supplier shall investigate the root cause for each nonconformance.
This investigation shall be followed by the development of a corrective and preventive
action plan.

11.3.4. The completed SCAR must capture the root cause analysis, addressing how the issue
was made and how the issue was missed. The corrective and preventative action plan must
be documented with an aim to eliminate the recurrence of the nonconformance. Objective
evidence for each corrective action must be submitted with the completed SCAR.

11.3.5. The Supplier must respond to the SCAR within 10 days of issuance and provide in-
progress evidence or completion within 30 days.

11.3.6. OMW shall review the report and approve of proposed corrective and preventative action
plan.

12. RIGHT OF ACCESS

12.1. When requested, the Supplier must agree to the right of entry and access for OMW personnel,
its customers, or regulatory agencies into its facilities and access to all records involved under
the performance of the Purchase Order or contract.

13. RECORD RETENTION

13.1. The Supplier must maintain records providing evidence of the conformity of the products
produced under OMW’s Purchase Order for a minimum of seven (7) years from the date of
manufacture unless otherwise specified. These records must be made available to OMW, its
customers, or regulatory agencies upon request.
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